
Tod Bolsinger, MDiv, PhD  
Bolsinger@fuller.edu 

 
PT5/741 - Leading Change Without Losing Your Soul 

Vancouver School of Theology Summer School 
July 11-15, 2022; 9am-12pm (available in person or via Zoom) 

 
Brief description of course  
In a rapidly changing world, the primary task of leadership is to energize a community of people toward 
their own transformation in order to meet the challenges of the uncharted terrain before them. It is 
what Ronald Heifetz calls “adaptive leadership” and defines as “the practice of mobilizing people to 
tackle tough challenges and thrive.” Transformational Leadership is the product of a leader’s own 
personal competency, relational congruence and adaptive capacity. The key thought is this: 
Transformational Leadership is absolutely dependent on the leader’s own ongoing transformation and 
ability to lead others into a process of shared transformation through ongoing learning and navigating 
loss.  This class will focus on the principles and practices for adaptive leadership in a disrupted global 
missional context.  
 
Learning outcomes of course  

1. To develop a deeply nuanced understanding of leadership as adaptive change and the capacities 
necessary for this kind of leadership in a disrupted global context.  

2. To develop the capacity to utilize the concepts and practices of adaptive change leadership to 
bring healthy organizational change consistent with the core values and theological 
commitments of the congregation or institution and responsive to a rapidly changing ministry 
context.  

3. To form the wise tempered resilience for lead through and in the face of internal organizational 
resistance.  

 
Required Pre-Reading:  
Bolsinger, Tod. Canoeing the Mountains: Leading Into Uncharted Territory. IVP, 2015 [250 pp.]. 
Sacks, Jonathan. Lessons in Leadership: Weekly Readings in the Jewish Bible. Maggid, 2015, ISBN: 978-

1592644322 Pub. Price $17.99 [348 pages]  (Read one passage daily for 10 days before class and one 
each morning of the class.  Please bring this book with you to class)  

Elective Reading:  
Bolsinger, Tod. Tempered Resilience: How Leaders are Forged in the Crucible of Change. IVP, 2020 [250 
pp.]. 
 
Assignments:  
For all students:  
• Attendance in accordance with VST policies  
• Thoughtful, engaged participation in class discussion and activities  
• Completion of assigned readings 
 
For Certificate-level students:  
• A 750-word reflection paper on how the concepts and practices of adaptive change apply to your own 
church, ministry context, or organization.  (Due August 31) 
 



For Master’s-level students (Diploma, MATS, M.Div, MAPPL, MAIIS):  
• A 2500-word reflection paper on how the concepts and practices of adaptive change apply to your 
own church, ministry context, or organization, including identifying at least two adaptive challenges and 
identifying how you would utilize the concepts and practices of the class to address them.  (Due August 
31) 
 
For Advanced-level students (Th.M):  A 3500-word reflection paper on how the concepts and practices 
of adaptive change apply to your own church, ministry context, or organization, including identifying at 
least two adaptive challenges, identifying how you would utilize the concepts and practices of the class 
to address them, and a description of how the theological resources from your own tradition serve and 
support the adaptive leadership work needed. (Due September 30). 
 
 
 


