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Beth Ann Estock 

Vancouver School of Theology 

bethestock@yahoo.com 

 

PT526 The Unfolding of Christian Community in the 21st Century 

Summer 2017 

 

PURPOSE: 

How often have we heard, “Where are all the young people? Why aren’t they in our 

church?” Instead of trying harder at what we already know doesn’t work, this class will 

take a step back and explore several cultural shifts that have significant implications for 

ministry in the 21
st
 century.  Then we will look at innovative examples of faith 

communities springing up in our post-modern contexts. Finally, using discernment 

practices and a lean start-up approach, we will develop experiments to reach folks that 

are spiritual but not religious. 

 

COMPETENCE OBJECTIVES: 

 Create a toolkit of contemplative practices as a way of discernment 

 Apply Spiral Dynamics as a framework to understand the changing landscape of 

faith formation in the 21
st
 century 

 Define the meta shifts happening in our post-modern culture and the cumulative 

effects on the church 

 Identify compelling examples of innovative ministry 

 Integrate missional imagination into daily living 

 Develop actionable ministry experiments using a Lean Start-Up approach. 

 

FORMAT AND CONTENT: 

This is a one-week intensive course worth 1.5 credit hours. Work in the course consists of 

classes including readings done ahead of the course, lectures, discussions, and small 

group exercises, journaling, further assigned readings, podcasts, presentations and a final 

project. 

 

TEXTS: 

All texts can be purchased through Amazon 

Weird Church: Welcome to the 21
st
 Century by Beth Ann Estock and Paul Nixon 

God Unbound: Wisdom from the Galatians for the Anxious Church by Elaine A. Heath. 

Lean Startups for Social Change by Michel Gelobter 

 

RESERVES: 

All reserve articles will be available through the Moodle site for the course. 

 “The Never-Ending Upward Quest” by Jessica Roemischer 

 “What is a 1-1 Relational Meeting?” by Trey Hall 

 “The New Church Startup Canvas Overview” by William Gibson 

 “New Church Startup Canvas Questions” by William Gibson 
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PODCASTS: 

You will be required to download the following podcasts: 

 Reports from the Spiritual Frontier with Ben Yosua-Davis 

 Side Hustle School with Chris Guillebeau 

 On Being with Krista Tippet 

 

COURSE POLICIES 

1. Attendance For an intensive course, VST requires 100% attendance. 

2. Reading and assignments Students are expected to read all required assignments 

before class and to complete all assignments as outlined in the syllabus within the 

specified dates of the course and term. 

3. Academic honesty Students are expected to adhere to VST’s requirements for 

academic honesty as published in the Student Handbook. 

4. Inclusive language In speaking and writing, inclusive language is expected when 

making reference to humans and a variety of metaphors are anticipated when making 

reference to God.  

5. Assignment and Course Evaluation 

 Course evaluations at VST combine a letter grade system (A+ to B-; course 

failure is “Not Approved”) including narrative comments based on the 

competencies of the course. No number grades or weights of assignments are 

calculated, nor are final grades given numerical equivalents. 

 Individual assignments within a course are given narrative evaluations, that is, 

APP (Approved) or INC (Incomplete) with narrative comments, based on the 

competencies and expectations set for that assignment. One re-write is allowed on 

any assignment that is INC. The re-written assignment is due two weeks after the 

work is returned. The final evaluation for an assignment can be APP or NAPP 

after a re-write.  

 For a passing grade in the course, all assignments must be Approved. 

6. Late assignments 

Submission of assignments on time is a part of academic, professional and pastoral 

competence and a part of every course at VST. All assignments in courses are due on 

the dates specified in the syllabus. Failure to submit an assignment on time will be 

noted in the narrative evaluation of an assignment. Repeated failure to submit 

assignments on time may affect the final grade for the course.  

7. Limitation on use of social media 

Ordinarily, the use of electronic devices in the contexts of classrooms or meetings 

will be to support the learning, formation, or agenda at hand.  

8. VST is committed to creating safe space and an inclusive learning environment. If 

you have a diagnosed or suspected learning disability, chronic condition, mental 

health concern, or physical requirement which you anticipate may impact your 

participation in this class, you are encouraged to discuss your needs with the 

instructor and the Dean within the first week of classes. 
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CALENDAR 

Pre-course Reading: God Unbound by Elaine Heath 

Pre-course Podcast: On Being with Krista Tippet – “Search Inside Yourself: 

Contemplation in Life and Work” Sept 1, 2016 

Since this is an intensive, I highly recommend that you read the entirety of Weird 

Church: Welcome to the 21
st
 Century before the class begins. This will free you up to 

engage in the contextual assignments throughout the week and still give you time to play! 

 

JULY 10 Course Introduction and Overview 

  Spiral Dynamics as a Framework 

  Contemplative Stance as a Life Practice 

READ:  

 God Unbound by Elaine Heath 

 Weird Church, by Estock and Nixon, Initium, pp. v - xvi  

 Article by Jessica Roemischer, “The Never-Ending Upward Quest” 

on Moodle 

 

July 11 Meta Shifts toward the Rising Church 

  READ: Weird Church, pp. 1-80 

PREPARE: lead a 10-minute conversation on one of the 7 Meta shifts 

(assigned in class) 

  PRACTICE: Missional Imagination –instructions given in class 

JOURNAL: Of the practices of the fourfold contemplative stance, which 

do you find most natural? Why? Which challenges you most? Why? 

 

July 12 Glimpses of the Rising Church 

  READ:  

 Weird Church, pp. 81-171 

 “What is a 1-1 Relational Meeting?”  Blog by Trey Hall 

LISTEN: “Reports from the Spiritual Frontier: [Updated] Daryn 

DeZengotita – Co-working as Spiritual Community” 

  PRACTICE: Missional Imagination 

JOURNAL: Reflect on the experiences in your life that have helped you 

to listen better. What are the obstacles for you when it comes to deep 

listening? How might you overcome those obstacles? What does the idea 

of deep listening as a posture for life mean to you? 

 

July 13 Lean Ministry Startups 

  READ:  
 Lean Startups for Social Change by Gelobter, Chapter 4, pp. 49-74 

 “The New Church Startup Canvas Overview” by Bill Gibson 

found on Moodle 

LISTEN: “The Side Hustle School podcast Extended cut #1: The Power 

of Observation” 

  PRACTICE: Missional Imagination 

  JOURNAL:  
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 What have you learned about discernment this week? 

 What practices help you to discern the movement of the 

Holy Spirit in your life? 

 

July 14 Ministry Experiments (working in groups or alone) 

PRESENT: Your ministry experiment using the lean startup canvas 

PRACTICE: Missional Imagination 

JOURNAL:  
Thinking of the course purpose, objective and requirements reflect on the 

following and write responses.  

 In what ways did you meet, exceed or fall short of the course 

purpose and objectives? (How focused or intentional were you in 

keeping the purpose and objectives in mind?) 

 How do you feel about completing the requirements or not 

completing them? Did that add or take away from your learning 

opportunity?  

 What of the course was the most meaningful for you? 

 What of the course was the least meaningful for you? 

    

EXPECTATIONS, ASSIGNMENTS AND EVALUATIVE CRITERIA 

1. Class participation: Students are expected to participate in class discussions, and do 

adequate preparation of in-class discussion exercises. Evaluative criteria: comments 

and questions show adequate preparation, an understanding of the assigned readings 

and exercises, and a readiness to apply readings to interpretive questions and insights.  

2. One Page Daily Journal Entries: Evaluative criteria: completeness, depth of reflection 

and insight, ability to integrate learning and practices.  

3. Final Presentation: Evaluative criteria: class engagement, passion in presentation, 

integration of lean startup canvas with particular focus on the compelling problem 

and ministry experiment solution with easily achievable next steps. 

4. Audit students are required to do all the reading and participate in the class 

discussions and exercises as well as present their ministry experiment ideas in the 

final class. 

5. Certificate students are required to do all the reading, participate in the class 

discussions and exercises, do the journal, handing in the sections of the journal as 

listed in the calendar as well as present their ministry experiment in the final class. 

6. Academic Credit students will also need to complete a 10-12 page ministry start-up 

proposal that includes an integration of the course reading and the Lean Startup 

Canvas.  See the end of the syllabus for more detail. This assignment is due by email 

no later than Aug 31, 2017. 

 

SELECTED BIBLIOGRAPHY 

 The Way of Discernment: Spiritual Practices for Decision Making by Elizabeth 

Liebert 

 Spiral Dynamics: Mastering Values, Leadership, and Change by Don Beck and 

Christopher Cowan 
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 Companions in Christ -- The Way of Discernment: A Small Group Experience in 

Spiritual Formation by Marjorie J. Thompson 

 Theory U: Leading from the Emerging Future by Otto Scharmer 

 Community: The Structure of Belonging by Peter Block 

 The Inevitable: Understanding the 12 Technological Forces that will Shape our 

Future by Kevin Kelly 

 

WEBSITES: 

www.epicentergroup.org     

www.missionalwisdom.com 

www.leanchange.net  

http://www.socelife.org/52-weeks-of-neighboring 

 

 

Instructions for Final Project: A Ministry Start-up Proposal 

 

You are to choose a community context for a hypothetical new faith community, both 

geographic and demographic in specificity. Sections of the paper should include 

Community context and need, strategic considerations for the population, start-up 

strategy, denominational connection and investment, general budget for three years, a 

description of Discernment, Visioning and Experimenting seasons, and a snapshot of 

what you are seeking to create in time. Give special attention to the WHY of the ministry 

choices you make. Who are the stakeholders and potential community partners? Who do 

you need to have one to one conversations with? What kinds of experiments do you 

envision in the first year?  What will be the metrics by which you measure the MVP’s? 

Give a simple timeline of critical milestones and pivots in the first three years of the 

project.  What challenges and opportunities do you foresee selling your vision to financial 

investors, to the first leaders or to the general public?   
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